
Going beyond “Did the Zoom Work?”: Measuring, evaluation and learning from DEI 
Impact in Critical Virtual Exchange 

Youth mobility is rapidly evolving: from physical exchange to digitally mediated, intercultural learning 
environments such as Blended Intensive Programs (BIPs) and Critical Virtual Exchange. Yet, success 
is still too often measured by technical performance: attendance rates, session fluency & platform 
reliability.  

These metrics rarely convey the real takeaways and do not demonstrate whether students really feel 
at ease to express their identities, engage meaningfully across cultural divides or build the 
interpersonal and conflict-navigation/resolution skills that DEI-driven initiatives aim for. 

As Monitoring, Evaluation, Accountability, Learning Manager for the UNINOVIS European University 
Alliance, I strive to go beyond the quantitative KPIs and am focusing on a quality framework that shifts 
evaluation from “Is the tool working?” to “Is inclusion working?” Drawing from pilots across our 8 
European partners, I will present you my framework, indicators and methods that capture: 

✓ cultural accessibility and participation equity in multilingual groups 
✓ communication dynamics in moments of disagreement 
✓ the visibility of diverse voices and backgrounds 
✓ student confidence to challenge assumptions 
✓ well-being and belonging in hybrid mobility formats 

 
This talk shares practical monitoring tools (micro-surveys, reflective prompts, interaction mapping) 
and how lessons learned directly improve future VE design. It also highlights the critical role of quality 
teams in ensuring that digital innovation does not reinforce existing inequalities. 

I believe that when quality is met, it can truly become a driver for equity, making the hidden 
outcomes of intercultural exchange visible, understood, and cared for. 

 

 

Liana Berkowitz is the Quality Assurance, Monitoring, Evaluation & Learning Manager for the 
UNINOVIS European University Alliance, coordinated by Sorbonne Paris Nord. Throughout her 
career, she has collaborated with universities, ministries and international organizations, 
strengthening mobility pathways and ensuring that diverse student populations can thrive in 
international environments. She draws on over 15 years of experience developing international 
higher education projects across Africa and Asia for the French Cooperation within the Foreign 
Service. 

Her expertise bridges administrative coordination, intercultural education and evidence-based 
evaluation. Liana work focus is on transforming quality processes into collaborative learning 
mechanisms that empower students, amplify diverse voices and reinforce equity in global higher 
education. She currently leads the implementation of innovative quality methods for Blended 
Intensive Programs and Critical Virtual Exchange, with a focus on DEI indicators, student belonging, 
and the relational dimensions of learning in cross-border cooperation. 

 


