Abstract: Cracking the Culture Code: Cultivating Intercultural Competence to
Transform Diversity into Team Strength

In an increasingly interconnected world, higher education has a crucial role in
preparing students to engage meaningfully across cultures and contribute to diverse,
equitable, and inclusive environments. This presentation shares insights from a
recent honours course, Cracking the Culture Code: Enhancing Team Performance
through Intercultural Competence, designed to equip students with the skills to
navigate, lead, and thrive in multicultural academic and professional settings.
Grounded in experiential and reflective learning, the course combines theory with
applied practice to explore how cultural values and communication styles shape
collaboration, decision-making, and conflict resolution. Students engage in
interactive exercises, simulations, and guided discussions to uncover their own
cultural assumptions and develop the ability to reframe challenging intercultural
encounters from multiple perspectives. By integrating elements of role-play and
conflict transformation, the course allows participants to “try on different faces,”
fostering empathy, adaptability, and mutual understanding.

This presentation will introduce the course design and share key learning moments
that highlight how intercultural competence directly supports DEI in higher education.
Real student insights will illustrate how understanding cultural dynamics enhances
teamwork, empathy, problem-solving skills, and conflict resolution skills.

Ultimately, this session argues that fostering intercultural competence is not only
essential to DEI in higher education but also central to cultivating globally minded

citizens capable of transforming differences into opportunities for collective success.
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